Step one: identifying industry characteristics.

Our product:

Napesco is a company that started running business on 1993 and its core business is such as cementing coil tubing pumping, stimulation and other miscellaneous associated services related to drilling operations related to the oil and Gas sectors.
Here are some of the services along with its details:
Cementing:

Oil well cementing is the process of placing cement in the annulus between the casing and the formation. The major objective of primary cementing is to provide zonal isolation in the wellbore of oil, gas and water wells to prevent fluids such as water or gas in one zone from oil in another zone. To achieve this objective, a hydraulic seal must be inserted between the casing and the cement, and between the cement and the formations, while at the same time preventing fluid channels in the cement sheath. This requirement makes primary cementing the most important operation performed on the well. Without complete zonal isolation in the wellbore the well may never reach its full producing potential.
Stimulation:

The success of any stimulation treatment depends on the correct identification of the well problem so that proper treatment and technique can be selected. The most common well stimulation involves use of acid successes also depends on how effective this reactive fluid is placed.


Coiled tubing:

Coiled tubing is the fastest growing segment of the well service industry today. The interest in coiled tubing services has been fueled by: The economics of the operation, which are often far superior to conventional work over rigs due to: 
· Faster rig-ups. 
· Rapid running speeds. 
· Ability to work through existing completions on live wells. 
· Carry on well treatment without the pressure of rig.


Human Resources & Technology:

Technology

In our industry the amount technology plays a huge factor into dominating the market and it is obvious to everyone that companies who enter into this industry with a solid R&D infrastructure could very well dominate the worldwide market if allowed to do so.
Human Resources

Defiantly human resources plays an effective factor also rather than the technology, and here we talk about the skills of the man power who is supervising and controlling the technology tools in order to do the job and maximize the efficiency of the time versus tasks accomplished.
Management

 Nevertheless the management acting an effective role into this industry since they build the whole strategy of the company in all aspects. 




Market Research:

Market size:

The drilling services market is comprised of local (51% Kuwaiti ownership or greater) firms and
International companies for each line of business. However the market for directional drilling
And electronic submersible pumps are dominated by international companies. The following table
Summarizes our key finding and analysis.

PART OF THE SUMMARY MARKET DRILLING SERVICES

	Line of  
	Current size
	Future size
	Number of vendors

	Cementing
	7,000,000
	50,000,000
	4

	Drilling Rigs 
	25,000,000
	300,000,000
	3

	 Coil tubing
	1,000,000
	8,000,000
	5

	Stimulation
	5,000,000
	20,000,000
	5


All number in the above table are rounded and estimated.
Competition:
Concerned to the oil industry, market share is divided mostly between 4 major companies and are:
1. Halliburton
2. Dowell Schlumberger
3. BJ Services
4. NAPESCO
And it is good to mentioned that NAPESCO is the only local listed company among others.
Step two: identifying company strategy.

NAPESCO Vision:
Our vision is to become the market leader in our chosen businesses throughout the Middle-East region, yielding maximum return on investment for our shareholders and adding value for our stake holders. 
We shall maximize our market share in our current markets and expand regionally, either directly, through partnerships or through strategic acquisitions.
We shall utilize Best Practices in QHS&E, Management Processes and Information technologies to ensure no harm to our people, no harm to the environment and to create a practical management model that can be replicated in new operations.
We shall provide reliable, value added solutions to our customers, through the introduction of new technologies and unique solutions imported from our technology partners and through technology development programs.
The company will strive to attract and retain qualified professionals through a rigorous recruitment process and develop them within a structured Grading and Competency System. We shall adopt a comprehensive partnership culture with all employees, promoting team spirit and aligning their personal aspirations with that of the company´s vision.
As a national company, we shall adopt aggressive training programs for indigenous employees and provide community services through public relations initiatives.


Diversification:

Product wise:
Napesco is aiming toward expansion into the service they provide and they achieve that expansion if you compare between their activities from establishment day until 2009, however the management believe in focusing in their main line of business and not to distract their investment into other businesses.
Market wise
Management in Napesco is concentrating on the Oil and Gas sector since the projection of those two sectors seems to be very attractive. And again focus into their core business.
Geographical wise:
Napesco is aiming toward leading the market within the Middle East and then to become one of the biggest companies in their line of business all around the world.
Company Propositions:
As we mentioned before that technology and human resources play the game into this industry, NAPESCO has went aggressively toward R&D to insure that they are in line with the latest technology which could help them in the competing between value of service and cost.
Other factors that concern to cost, NAPESCO has a great procedures to Sub-contracts part of the complete job to make sure that the sub-contractor provide the same value that NAPESCO provide to its clients.



