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The Manpower Growth and Restructuring Program (MGRP) of Kuwait is a government agency that was founded in July of 2002 to improve the management of the state labor markets and human resources; and to expand the opportunities and options for job seekers in the private sector. It also contributes to the development of the values of productive work and initiative culture in the community,by using the legislative and Institutional tool, policy, and appropriate scientific methods.

The objective of the program

· The restructuring of the program institutional relations with concerned parties within and outside the State.
· Strengthening the role of the program in the planning and managing of state labor markets.
· Improve the quality and skills of national labors according to the changing needs of labor markets outside the government sector.
· To provide more jobs opportunities at the private sector.
· Create a supportive environmentthat helps to develop the business and the small and medium-sized projects.
· To spread the initiative culture in the community

Evaluating the work of (MGRP)
After 6 years of operation it has become an important matter to decide how efficient the program has been, whether it achieved it desired goals or not and how well the population know about it and about the services it provides. To answer the previous questions a survey has been made and was distributed to a sample of 90 students. This survey will not only answer these questions it will also give them a guideline on how to improve their work in the future to achieve a more desirable results.
Following is a sample of the questions that were asked in the survey:
· How much do you know about the MGRP?
· How did you come to know about the MGRP?
· Did the MGRP offerings meet your expectations?
· Were you satisfied with the results of using the MGRP services?
· Would you consider using their services?
· Would you consider working for the private sector?
· Do you intend to start your own business one day?
Survey Results Overview:

A sample of 90 (assume this is a large enough sample) students were surveyed to answer to some of these questions and based on those question and the results from those question we are going to analyze the results and make the proper hypotheses test to ensure the management determination to see whether the program has reached their objectives and from those hypotheses they want to conclude the best way to improve the program by letting people know more about what MGRP provide to people.

Figure 1

We have displayed the result of category that is familiar of MGRP and Figure 1 shows us that between each category and the proportion of each category:
· Male Vs Female : it shows that there is no recognizable difference between both proportion in term of familiarity with MGRP
· Employed Vs Unemployed : it shows us that there is a slightly difference between both proportion where the employees knows more about MGRP and this result make sense because employees have desire to know more about their services.
· Own a business Vs doesn’t own a business: it shows us a very small difference between the two proportions.
In the hypotheses testing stage we will be testing each conclusion was made based on the survey test.

One of the important question was in the survey is the question from where you knew about MGRP and this question we took it from all category due to our determination to deliver the message and the information about MGRP to all categories.

Figure 2

And in this analysis we want to determine the more influential way for all category of people to know more and in Figure 2 we can summarize it that television and family members and more influential to people rather than any other source while the government official has the least influential part for the people.
Based on that summary we will be testing a hypotheses about a certain percentage of influence that the television on people and to have a better result we will try to make the advertisement in a way that people can talk about it and deliver the message to other family members and friends.
After categorizing people the program management has a determination about the result of the survey between important categories which are Male & Female we choose two important criteria other than familiarity which has been done before with all categories to differentiate between them.


Figure 3

The result shows no difference between Males and Females in term on surely considering using MGRP services while the females may have more intention to use the services (ref Maybe columns).


Figure 4

The result shows no difference between Males and Females in term on surely considering working in the privet sector it shows that females have more intention to in the privet sector

Hypotheses testing:

1. We want to determine whether the average proportion of male Vs Females are equal.

	


	Males
	
	
	Females
	
	
	

	Familiar
	22
	51.16%
	
	23
	48.94%
	
	

	Not Familiar
	21
	48.84%
	
	24
	51.06%
	
	

	
	
	
	
	
	
	
	

	H₀ :
	p1 - p2 = 0
	
	
	
	
	

	H₁ :
	p1 - p2 ≠ 0
	α
	10%
	Or
	5%
	

	
	≠₀₁
	
	
	
	
	
	

	p1  
	0.51
	
	p2  
	0.49
	
	
	

	n1
	22
	
	n2
	23
	
	
	

	pooled proportion =
	
	0.500247
	
	
	
	
	

	Z
	=
	0.149329
	
	
	
	
	

	p-value
	=
	0.8808
	 >
	α
	Do not reject 
	H₀ 





Conclusion:
There is no evidence that the message is getting differently between Males & Females, and in this case we will maintain the same level message because the program objective is to deliver the message to the who population

2. We want to determine that the message is getting through the employees and the unemployed equally.
	
	Employee
	
	
	unemployed
	
	

	
	
	
	
	
	
	
	

	Familiar
	15
	65.22%
	
	13
	40.63%
	
	

	Not Familiar
	8
	34.78%
	
	19
	59.38%
	
	

	
	
	
	
	
	
	
	

	H₀ :
	p1 - p2 = 0
	
	
	
	
	

	H₁ :
	p1 - p2 ≠ 0
	α
	10%
	or
	5%
	

	
	≠₀₁
	
	
	
	
	
	

	p1  
	0.65
	
	p2  
	0.41
	
	
	

	n1
	23
	
	n2
	32
	
	
	

	pooled proportion =
	
	0.509091
	
	
	
	
	

	Z
	=
	1.799534
	
	
	
	
	

	p-value
	=
	0.0718
	 >
	α = 0.05
	Do not reject
	H₀ 

	p-value
	=
	0.0718
	 <
	α = .1
	Reject
	
	H₀ 



Conclusion:
· α = 0.05
There is no evidence that the message is getting differently between Employees & Unemployed , and in this case we will maintain the same level message because the program objective is to deliver the message to the who population
· 
α = 0.1
There is evidence that the message is getting differently between Employees & Unemployed, and in this case the management has to take action and our recommendation is to increase the advertisement in the universities and any other places where you find the proportion of the unemployed are more.

3. We want to determine that the message is getting through the employees and the unemployed equally.
	
	Own business
	
	Doesn’t own business
	
	

	
	
	
	
	
	
	
	

	 Familiar
	15
	45.45%
	
	28
	52.83%
	
	

	Not Familiar
	18
	54.55%
	
	25
	47.17%
	
	

	
	
	
	
	
	
	
	

	H₀ :
	p1 - p2 = 0
	
	
	
	
	

	H₁ :
	p1 - p2 ≠ 0
	α
	10%
	or
	5%
	

	
	≠₀₁
	
	
	
	
	
	

	p1  
	0.45
	
	p2  
	0.53
	
	
	

	n1
	33
	
	n2
	53
	
	
	

	pooled proportion =
	
	0.5
	
	
	
	
	

	z
	=
	-0.66524
	
	
	
	
	

	p-value
	=
	0.5028
	 >
	α 
	Do not reject
	H₀ 



Conclusion:

There is no evidence that the message is getting differently between people who have any member of the family own business & those who are haven’t , and in this case we will maintain the same level message because the program objective is to deliver the message to the who population


4. We want to determine whether the television have at least 15% of the influence to all category of people to know about MGRP.

	
	Television
	
	Newspapers
	MGRP literature (flyers, documents, …etc)

	
	26
	18.71%
	22
	15.83%
	23
	16.55%
	
	

	
	Friends
	
	Family Member
	
	Government official
	
	
	

	
	24
	17.27%
	26
	18.71%
	18
	12.95%
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	H₀ :
	p ≥ 
	15%
	
	
	
	
	
	

	H₁ :
	p < 
	15%
	α
	10%
	or
	5%
	
	

	n = 
	45
	
	
	
	
	
	
	

	p = 
	18.71%
	
	
	
	
	
	
	

	z = 
	0.696055
	
	
	
	
	
	
	

	p-value =
	0.242
	>
	α
	Do not Reject 
	H₀
	
	



Conclusion:

There is no evidence that the amount of people who knew about MGRP from television is less than 15% from the whole population who knew are familiar with MGRP.
There for and in this case we highly recommend to the management of the program to concentrate on the television to reach their objective by increasing the number of people who are familiar with MGRP.
Another conclusion since friends & family member are also a good influence to reach the objective of the program we highly recommend to have a very creative advertisement will also mentioned during the sittings of people.


5. We want to determine whether there is difference between males & females in terms of intention to use the service of MGRP
	
	Males
	
	
	Females
	
	
	

	
	
	
	
	
	
	
	

	Yes
	15
	34.88%
	
	15
	35.71%
	
	

	No
	18
	41.86%
	
	9
	21.43%
	
	

	Maybe
	10
	23.26%
	
	18
	42.86%
	
	

	
	
	
	
	
	
	
	

	H₀ :
	p1 - p2 = 0
	
	
	
	
	

	H₁ :
	p1 - p2 ≠ 0
	α
	10%
	or
	5%
	

	
	≠₀₁
	
	
	
	
	
	

	p1  
	0.42
	
	p2  
	0.36
	
	
	

	n1
	43
	
	n2
	42
	
	
	

	pooled proportion =
	
	0.388235
	
	
	
	
	

	z
	=
	0.58132
	
	
	
	
	

	p-value
	=
	0.562
	 >
	α 
	Do not reject
	H₀ 



	
Conclusion:

There is no evidence that the there is difference between Males & Females in term of the intention of using MGRP. Therefore the management has successfully managed to deliver the message for females and males equally.

6. We want to determine whether there is a difference between males & females in term of their desire to work in the privet sector.

	
	Males
	
	
	Females
	
	
	

	
	
	
	
	
	
	
	

	Yes
	11
	24.44%
	
	24
	52.17%
	
	

	No
	20
	44.44%
	
	6
	13.04%
	
	

	Maybe
	14
	31.11%
	
	16
	34.78%
	
	

	
	
	
	
	
	
	
	

	H₀ :
	p1 - p2 = 0
	
	
	
	
	

	H₁ :
	p1 - p2 ≠ 0
	α
	10%
	or
	5%
	

	
	≠₀₁
	
	
	
	
	
	

	p1  
	0.24
	
	p2  
	0.52
	
	
	

	n1
	45
	
	n2
	46
	
	
	

	pooled proportion =
	
	0.384615
	
	
	
	
	

	z
	=
	-2.71844
	
	
	
	
	

	p-value
	=
	0.0066
	 >
	α = 0.05
	Do not reject
	H₀ 

	p-value
	=
	0.0066
	 <
	α = .1
	Reject
	
	H₀ 




Conclusion:
· α = 0.05
There is no evidence that the desire to work in the privet sector is different between males & females. In this case the program has reached the balance in terms of attractivity of working in the private sector between males & females.
· 
α = 0.1
There is evidence that the desire to work in the privet sector is different between males & females. Actually females are requesting to work in the private sector more than males.
We have 2 analyses for this situation 
· The program has delivered the message to females more than males and in this situation it is not applicable since we have tested this before and there was no evidence for this.
· The program has to increase the attractively for males to work more in the private sector since this is the main objective for the program.
Are you familiar with MGRP ?
Males	Familiar	Not Familiar	0.51162790697674421	0.48837209302325596	Females	Familiar	Not Familiar	0.48936170212765967	0.51063829787234039	


Employee	Familiar	Not Familiar	0.6521739130434786	0.34782608695652184	unemployed	Familiar	Not Familiar	0.40625	0.59375	

Are you familiar with MGRP ?
Own buisness	Familiar	Not Familiar	0.45454545454545453	0.54545454545454541	Does't own buisness	Familiar	Not Familiar	0.52830188679245271	0.47169811320754723	
From where you did know MGRP ?
Television	Newspapers	MGRP literature (flyers, documents, …etc)	Friends	Family members	Government officials	0.18705035971223027	0.15827338129496407	0.1654676258992806	0.17266187050359713	0.18705035971223027	0.1294964028776979	
Do you want to use MGRP services ?
Males	Yes	No	Maybe	0.34883720930232565	0.41860465116279078	0.23255813953488375	Females	Yes	No	Maybe	0.35714285714285726	0.21428571428571427	0.42857142857142855	
Do you have intention to work in privet sector ?
Males	Yes	No	Maybe	0.24444444444444449	0.44444444444444442	0.31111111111111112	Females	Yes	No	Maybe	0.52173913043478282	0.13043478260869568	0.34782608695652184	
Are you familiar with the Manpower Growth and Restructuring Program (MGRP) of Kuwait? Are you familiar with the Manpower Growth and Restructuring Program (MGRP) of Kuwait?
Male	Yes	0.51162790697674421	Female	Yes	0.48936170212765967	Employed	0.6521739130434786	Un Employed	0.40625	Own a business	0.45454545454545453	Doesn't own a business	0.52830188679245271	How did you come to know about the MGRP
I don't know the MGRP	Total	0.21649484536082481	Television	Total	0.14054054054054058	MGRP literature (flyers, documents, …etc)	Total	0.11891891891891893	Government officials	Total	9.7297297297297303E-2	Friends	Total	0.12972972972972971	Family members	Total	0.14054054054054058	Newspapers	Total	0.11891891891891893	With this simple introduction to MGRP, would you consider using their services? 
Male	Yes	No	Maybe	0.34883720930232565	0.41860465116279078	0.23255813953488375	Female	Yes	No	Maybe	0.35714285714285726	0.21428571428571427	0.42857142857142855	Would you consider working for the private sector?
Male	Yes	No	Maybe	0.24444444444444449	0.44444444444444442	0.31111111111111112	Female	Yes	No	Maybe	0.52173913043478282	0.13043478260869568	0.34782608695652184	image1.jpeg
)
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