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This document discusses the details of the applied workforce reduction method, the critical issues and their implications, offer recommendations for action and show how to communicate the solution to the affected employees. 

Background

RadioShack management recently decided to reduce the corporation overhead as a factor of the turnaround plan.  Overhead costs meant to be hundreds of jobs in RadioShack corporation. The management action facts were as follows:

· Management issued a press release regarding the workforce reduction.
· Employees soon began losing confidence in many of the company’s public claims.
· 400 employees were given their termination notice with the following words “The workforce reduction notification is currently in progress. Unfortunately your position is one that has been eliminated.”
· The termination notice was out to the affected employees via their company e-mail accounts.
· The press and professional organizations of communications and human resources professionals balked at the communication method used in the layoffs.
· Media was extremely involved.

Discussion

Due to the unjustified press release and termination notice, employees began losing confidence in many of the company’s public claims. Since the termination notice had few words and was unappreciatively sent via e-mail, the current workforce does not realize what keeps it away from termination. Hence the press and professional organizations of communications and human resources professionals balked at this communication method. Accordingly, A Fort Worth Star-Tribune reported wrote the original story which made AP news and appeared in national publications such as USA Today and The New York Times and Web logs popped up as seemingly everyone on the Internet was talking about the e-mail termination notice.

Recommendations

1. Adjust the situation. An action should be taken to eliminate these circumstances. This action should solve the issue for a period of time.
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2. Publish your plan. Since the company was not stable where turning down was recursively implemented, workforce must acknowledge the management’s new rules before moving to action.
3. Move to action after a mentioned period of time. Once the company’s management has set all rules before a mentioned period of time, the company, at the action date, can move to workforce reduction based on the performance. Workforce whose performance is less than mentioned on the plan should be terminated. Hence the workforce performance will consider these rules and increase its performance. This leads to less termination based on powering other turnaround factors.
4. Justify the termination notice. The termination notice should be well-written and reasonable. It should include all the reasons why this workforce was eliminated.

Next Steps

Based on the recommendation, the management should consider the following:

1. Recall all the eliminated 400 employees.
2. Issue a press release to justify the workforce situation.
3. After discussing the required company’s performance, issue a press release that shows the minimum workforce performance in which less will be eliminated within a period of time.
4. Run a workforce evaluation to decide which workforce to terminate.
5. For each workforce that should be terminated, send a letter that contains this workforce weaknesses and its termination notice.

The actions above reduce the method impact on the current workforce confidence as well as media involvement, company’s reputation, and RadioShack brand stability.
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