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Background. This document discusses the answer of question 1 of CASE 2-3. This case was on Taco Bell products and how their being genetically modified affected their production line at their manufacturer and distributer, Kraft. 

Facts. Laurie Gannon, Public Relations Director at Taco Bell Corporation, was informed, by the company’s Government Relations team, that a special interest group in Washington DC would hold a press conference early the next week to discuss Taco Bell-labeled taco shells sold by Kraft Foods, Inc. Inquiring further, she learned that the product in question – Taco Bell taco shells sold in grocery stores – might contain a corn ingredient unapproved for human consumption. Although the report specifically targeted taco shells distributed and sold by Kraft, the media subsequent consumer reaction could potentially prove damaging to the Taco Bell brand. Kraft, in less than a week after the group’s findings became public, will discontinue production of the taco shell products until the products are in full compliance with all regulatory requirements.

Discussion. For Laurie to deal with such situation, she must know (1) who are the affected stakeholders? (2) Who are the most important ones? (3) Which stakeholders should she communicate with first? And (4) how should she go about doing this?

Recommendation. To consider stakeholders, they are all parties affected, either negatively or positively, by this issue. The most important ones are the ones who have a direct relation to the issue and the issue would have an impact on. In order to get the best solution, Laurie should first communicate with all parties in which their support reduces the damage to Taco Bell brand. The best way to do this communication is to hold an immediate meeting with all these parties, and to react in media for protection. The communication purpose is to keep consequences under control and reduce brand damage.

Next Steps. We end up, based on the recommendation, knowing that (1) our stakeholders, are Taco Bell Corporation, Kraft, Aventis, Friends of the Earth, Genetically Engineered Food Alert (GEFA), The Food and Drug Administration (FDA), The Environmental Protection Agency (EPA), The United States Department of Agriculture (USDA), consumers of Taco Bell brand, distribution companies dealing with Kraft, Taco Bell products’ retailers, media, Taco Bell’s shareholders, Kraft’s shareholders, competitors of Taco Bell brand and their shareholders, franchisees and brands using genetically modified plants, and Taco Bell line employees at Kraft. (2) The most important stakeholders are Taco Bell Corporation and its shareholders, Kraft and its shareholders, and all Taco Bell brand consumers. (3) Laurie should first communicate with the management of both Taco Bell Corporation and Kraft. (4) She should schedule an immediate meeting with the management of the two companies to come up with a solution.
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