6 July 2009

TO:  MBA Students
FROM:  Dr. Weisenborn, Instructor
SUBJECT:  Examination  Sample Answer

Example Question: Kuwait business culture is primarily a written English language and oral Arabic language interactive environment.  There are, of course, distinct exceptions to this “rule.”  Using three or four principles of culture (Ch. 10), discuss in a short essay of 20-25 typed, double spaced lines what you think might be an example of this Kuwait business exception.
Possible answer:
Most importantly, we must understand that culture is learned.  This principle will make an exception because the way a person writes in one language and then orally expresses those thoughts in a different language will carry learned nonverbal cues. In writing a report in English it is not so necessary to consider who wrote it, to whom, and who will deliver it.   It is, after all, the written word.   However, a reader of English presenting orally in an Arabic cultural context may have to be sensitive to know how the message content will be received.   Secondly, if one considers that culture is not value neutral, in Kuwait the law of the land is written Arabic, no matter what the written English contract says.  The latter is just a matter of convenience to let the non-Arabic reader have a general idea about what the Arabic writing says.  Furthermore, the Arabic spoken work carries more “socio/legal” weight than oral English.  Still operative in Kuwait is the tribal or familial weight of one’s word being most important.  Finally, let’s take the concept of the age of a language, written or oral, as that impacts how some cultures change more quickly than others.  When a culture must change because of technology, there are built in “resistors” or “facilitators.”  In 15th Century Europe there was a literal explosion of information covering science and mechanical technology.  At the same time, the Arab Middle East had not yet had a need for industrial change.  In Europe there was a need to share information across “language borders” and the printing press gave the method to pass large amounts of printed information to diverse locations quickly and without need for interpretation.  The printing press was little more than a novelty in the Middle East for the next two centuries.  The oral tradition was sufficient, even in Kuwait until the first half of the 20th Century.  The computer is today’s printing press, a an integral part of Kuwait business culture for only the past 15 years.

