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The Product

The product is red deer velvet antler. It is the antler for male red deer that is just recently grown. At this stage, it is still in cartilage form, hence it is soft to touch, and it has short velvety fuzz growing on it. The antler at this stage has been recognized in oriental holistic medicine for over ten centuries as fit for human consumption to provide energy and promote general health and well being. 
Benefits:
1) Red deer velvet protects against shock or stress: Stressed people can take red deer velvet antler to protect them against stress and even shock.
2) Boosts the immune system: Koreans traditionally take deer antler velvet at the beginning of winter as a tonic to help ward off infections and promote good health. It is safe and natural treatment for boosting the immune system.
3) Improves the cell growth: Its extracts are found to improve cell growth due to nutrient rich and fast growing cartilage, it extracts were shown not only to improve cell growth, but also showed anti-viral plus anti-tumor components.
4) Shortens recovery time: It has proven to improve muscular strength and improves Muscle Recovery after exercise and helps to increase muscle mass and shortens recovery time following injury, provides a safe performance enhancer without adverse side effects.
5) Improves the heart function: It also has a powerful erythopoetic effect, which, in other word, means that it increases the formation of red blood cells. It significantly improves the heart function, regulating heart arrhythmias and improves blood circulation.
6) Results less pain and more mobility: Users of red deer velvet antler report significant relief from the symptoms of arthritis, rheumatism and other muscular and skeletal problems that can be found in elderly. It results in less pain, more mobility and less morning stiffness.
7) Faster hair growth: Its users also noted healthier hair and faster growth of their hair after taking red deer velvet antler
8) Enhances sexual functioning: It claimed to enhance sexual functioning for both men and women.

Types of Deer
1) White-tailed deer antlers: They include a series of tines sprouting upward from a forward-curving main beam.
2) Fallow deer antlers: They are palmate, with a broad central portion.
3) Mule deer antlers: The main beam splits into two, each of which may split into two more.
Country of Origin
1) New Zealand
2) China
3) Korea
4) Europe
5) United States
6) Russia
Processing
There are four processing methods:
1) Soluble
2) Heat Dried
3) Freeze Dried
4) Air Cured
Quality
1) New Zealand deer antlers are healthier: It was found that New Zealand red deer velvet antler is healthier due to healthy feeding.
2) United States and wasting disease: The quality of antlers of the United States comes next due to the Wasting disease.
3) Russia antlers are at the bottom: This was due to Chernobyl nuclear disaster.

References:
1) http://www.alpinevelvet.com/research.htm
2) http://www.nutrivea-usa.com/velvet_antler.htm
3) http://southerncross-imports.com/page2.html
4) http://en.wikipedia.org/wiki/Chernobyl_disaster
5) http://en.wikipedia.org/wiki/Deer
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Best Prospects/Suspects Initial Target

Based on the analysis we have made, it was found that elderly are the best targeted group for this product.

Criteria:
1) Can the group be easily identified and located?
2) Can the group be easily accessed and reached?
3) Would the group be greatly value the benefits of the product?
4) Can the group easily afford the product?
5) Is the group large enough to be worth our efforts?
6) Is the group stable enough over time?
7) Will the group grow over time?
8) Does the group have enough income?
9) Does the group have women more than men? Since women are more careful about their health.
10) Does the group have enough educated members?

Prospects and Suspects:
A) Psychiatrists who need to protect their patients from shock or stress.
B) Hajj groups which really require boosting the immune system of their members before going to Hajj.
C) Surgeons can prescribe the product to their patients after surgeries.
D) Athletes who would like to increase muscle mass.
E) Anemic who need to increase the formation of red blood cells.
F) Elderly who are suffering from pain, less mobility and morning stiffness.
G) Saloons to reflect their work by healthier hair of their customers.
H) Holistic medicine to improve sexual functioning of patients.



Comparison Chart:
	Group\Criteria
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Total

	A
	8
	7
	7
	10
	2
	5
	5
	10
	7
	10
	71

	B
	9
	10
	9
	10
	5
	5
	7
	7
	7
	5
	74

	C
	9
	4
	8
	10
	2
	5
	5
	10
	7
	10
	70

	D
	8
	9
	9
	8
	6
	7
	6
	10
	7
	5
	75

	E
	8
	6
	8
	8
	2
	7
	5
	10
	7
	5
	66

	F
	9
	9
	10
	10
	8
	10
	7
	10
	10
	6
	89

	G
	10
	10
	9
	10
	5
	9
	6
	10
	10
	6
	85

	H
	9
	6
	7
	10
	4
	4
	7
	10
	7
	6
	70



Excellent to poor are 10 to 1 respectively.
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Competition Analysis
It has been found that World of NZ (worldofnz.co.uk) is the best competitor according to the following analysis. We see that World of NZ and Lovely Health are having the highest scores. However, World of NZ is based in UK and they get their antlers from New Zealand which has more handling.
Measures
1) Source country: Where the red deer origin is, best to be New Zealand, then US, and lastly Russia.
2) How it was processed: Air cured is the best, then freeze dried, etc.
3) Number of capsules in a bottle: Better to have more capsules per bottle.
4) Price per 100mg in KD: The less, the better.
5) Shipping price: The less, the better.
6) Shipping time: The less, the better.
Competitors
A) NZ Natural Health (www.nznaturalhealth.com): Based in New Zealand and their process method is freeze drying, 60 capsules per bottle, 500mg per capsule, price per 100mg is 0.025KD, shipping price is 4.94KD and the shipping takes 1-2 weeks.
B) Lovely Health (www.lovelyhealth.com): Based in New Zealand and their process method is freeze drying, 60 capsules per bottle, 500mg per capsule, price per 100mg is 0.033KD, shipping price is 4.29KD and the shipping takes a week.
C) World of NZ (www.worldofnz.co.uk): Based in UK, they get antlers from New Zealand and their process method is freeze drying, 60 capsules per bottle, 500mg per capsule, price per 100mg is 0.027KD, shipping price is 4.34KD and the shipping takes a week.
D) From NZ (www.fromnz.co.nz): Based in New Zealand and their process method is freeze drying, 60 capsules per bottle, 500mg per capsule, price per 100mg is 0.039KD, shipping price is 4.21KD and the shipping takes 10 days.
E) NZ Nature (www.nznature.co.nz): Based in New Zealand and their process method is freeze drying, 60 capsules per bottle, 500mg per capsule, price per 100mg is 0.041KD, shipping price is 4.56KD and the shipping takes a week.
F) Shakaree Deer Farm (www.shakereedeerfarm.com): Based in the United States and their process method is freeze drying, 120 capsules per bottle, 500mg per capsule, price per 100mg is 0.035KD, shipping price is 4.44KD and the shipping takes 15 days.
Comparison Matrix
	Group\Criteria
	1
	2
	3
	4
	5
	6
	Total

	A
	10
	8
	5
	10
	5
	9
	47

	B
	10
	8
	5
	8
	9
	10
	50

	C
	10
	8
	5
	9
	8
	10
	50

	D
	10
	8
	5
	6
	10
	8
	47

	E
	10
	8
	5
	5
	6
	10
	44

	F
	8
	8
	10
	7
	7
	7
	47



Excellent to poor are scored as 10 to 0 respectively.













References:
1) http://www.nznaturalhealth.com
2) http://www.lovelyhealth.com
3) http://www.worldofnz.com
4) http://www.fromnz.co.nz
5) http://www.nznature.co.nz
6) http://www.shakareedeerfarm.com
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Target’s Motivations

Moving Towards
1) Results less pain and more mobility: Users of red deer velvet antler report significant relief from the symptoms of arthritis, rheumatism and other muscular and skeletal problems that can be found in elderly. It results in less pain, more mobility and less morning stiffness.
2) Boosts the immune system: Koreans traditionally take deer antler velvet at the beginning of winter as a tonic to help ward off infections and promote good health. It is safe and natural treatment for boosting the immune system.
3) Improves the heart function: It also has a powerful erythopoetic effect, which, in other word, means that it increases the formation of red blood cells. It significantly improves the heart function, regulating heart arrhythmias and improves blood circulation.
4) Improves the cell growth: Its extracts are found to improve cell growth due to nutrient rich and fast growing cartilage, it extracts were shown not only to improve cell growth, but also showed anti-viral plus anti-tumor components.
5) Shortens recovery time: It has proven to improve muscular strength and improves Muscle Recovery after exercise and helps to increase muscle mass and shortens recovery time following injury, provides a safe performance enhancer without adverse side effects.
Moving Away From
1) Side effects: The target looks for a product that has no side effects.
2) Interaction with other medicines: The target looks for a product that does not interact with their own prescribed medicines.
3) New type of drugs: Target moves away from new drugs where red deer velvet antler has been used for the last 10,000 years.
Strong Emotional Issues
1) The older, the better life you look for: As target gets older, they look to have better quality of life to live.

Abdullah S. Al-Salloum 2023
MKT505.51 - 6.4.2009
Target’s Unmet Needs

Elderly find the following as unmet needs
1) A single natural product benefits its users in resulting less pain and more mobility, boosting the immune system, improving the heart function and cell growth and shortening recovery time. 
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Product USP

Elderly should by red deer velvet antler because
1) Red deer velvet antler results less pain and more mobility.
2) Red deer velvet antler boosts the immune system.
3) Red deer velvet antler improves the heart function.
5) Red deer velvet antler improves the cell growth.
6) Red deer velvet antler shortens recovery time after exercise.
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Additional Benefits

Additional Benefits
1) Product shipping is free in Kuwait
2) Product shipping is within the same day of order in Kuwait
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Product Logo and Name

The selected name is “The Booster – Red Deer Velvet Antler” according to the following analysis.
Product Name Criteria
1) Does it say anything about “red deer velvet antler”?
2) Is it related to targeted group?
3) Does it show the strength of the product?
4) Does it, in overall, attract?
Names Considered
A) The Booster – Red deer Velvet Antler
B) RDVA
C) Be Deer
 Comparison Matrix
	Name\Criteria
	1
	2
	3
	4
	Total

	A
	10
	9
	10
	6
	35

	B
	9
	3
	5
	1
	18

	C
	8
	6
	5
	5
	24










Logo Selected
[image: ]


Logo Elements and Logos Considered
Elements:
1) Antlers: The main thing to be considered in the logo
2) Strong Colors
3) Unique Style
Logos Considered:
None, this product logo is unique.
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Risk Reversal and Complaint management

Strongest Guarantee Possible
1) Product is natural.
2) Does not have side effects.
3) Absolutely free from chemicals.
4) Its affection does not interfere with any other medicines. 

Complaint Management Process
1) Discounts: In order to satisfy customers, discounts will be given.
2) Money Back Guarantee .
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Sales Strategy and Sales Plan (for Kuwait)

List of Strategies
1) Online Advertising Campaign: Statistics that tell us the most visited websites by Internet users in Kuwait is to be collected and analyzed. According to it, advertising campaign to be placed on the most visited websites by Kuwaiti Internet users.
2) Money Back Guarantee: If a customer used the product for a given number of months and did not feel the change, we guarantee his money back.
3) Media Advertising: Advertise in newspapers, TV shows.
4) Testimonials Get for Free if they Disclosed the Benefits: If testimonials agreed on telling others publically what they felt after using the product, they will have a number of boxes for free.
Best Strategy:
If testimonials agreed on telling others publically what they felt after using the product, they will have a number of boxes for free.

Sales Plan
1) Cost Price Only in the First Month: Since we are selling this product exclusively and due to the scarcity of the product we place a stand in every famous pharmacy in Kuwait. The product is to be sold at cost price for the first month only.
2) Price triples in the Next Month: To show that our product is desired, price triples in the next month immediately, no matter what the sales were.
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Product Packaging

Bottle
The bottle of the product contains 60 capsules.
Box
[image: ]
1) Production and expiry dates
2) Product logo and name
3) Information about red deer velvet antler
4) Information about the product and the way it was processed
5) Product benefits
6) Additional information about manufacturing
To fit the name and logo, box should be white colored and font color is grey. No other colors to be used.
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Product Positioning and Condensed USP

Positioning Relative to Competitors
The Booster – Red Deer Velvet Antler is at the top of the RDVA sellers as according to the sales strategy and plan.
· Who is the product for? “Elderly – People older than 50 year old”
· What will the product do for the consumer? “Boosts their immune system, result more mobility, and less pain”
· Why would the consumer want it? Or use it? “To get the benefits above”
· When is the product to be used? “It is a daily use product”
· Where should it be used? “It can be used everywhere”
· How is it going to affect the consumer’s life … for the better? “More mobility, less pain and better immune system”
Condensed USP
“Boost It!”
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