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How to Create, Win and Dominate Markets, by Philip Kotler
[Q1] Mention three main procedure points that have been mentioned by the author of the article.
1) Strategic Marketing:  Research  Segments to target positioning
2) Tactical Marketing:  Marketing mix; four Ps and four Cs.
3) Administrative Marketing: Implementing Marketing Plan  Control Effectiveness
[Q2] Mention three best practices or actions that have been mentioned by the author of the article.
1) Strategic Marketing: A way to generate ideas is through strategic breakthrough sessions where managers encouraged to forget their assumptions and day-to-day concerns and avoid “improvement” thinking brainstorm cutting-edge, radical ideas that will jolt the company toward higher sales and profits.
2) Administrative Marketing: Do not just use a financial “scorecard” – the financial results of your company – to tract your marketing performance. Also analyze a marketing scorecard, based on market-based numbers such as market share, customer retention, customer satisfaction and other indicators. (Last Page)
3) Administrative Marketing: If your business is running under a website, you have to be accessible and respond to customers quickly. In the electronic age, customers will quickly (and easily) switch to a competitor if you make them wait. (Last Page)
[Q3] Pick out one of the most important previous points and discuss its strength, weakness and whether you agree or disagree. 
If your business is running under a website, you have to be accessible and respond to customers quickly. In the electronic age, customers will quickly (and easily) switch to a competitor if you make them wait. I believe that is not just the best practice because customers will go to another competitor but it also reflects the company’s reputation.
When a customer pays for software using a company’s website and the license was not sent within 24 hours, the customer, immediately after the 24 hours, will question the legitimacy of the company and suspect that fraud has been perpetrated. Even if the license was received after the 24 hours, still the customer will no longer rely on this website since it was not reliable for the first 24 hours.
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